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Internal Quality Assurance System 

 

 

Criterion - vi 
GovernanCe, Leadership and ManaGeMent 

 



 

 

To Whomsoever It May Concern 

 

 This is to certify that the issue mentioned herein has been thoroughly  

discussed and deliberated in the assessment process under Matric No. 1.3.2, 3.3.1, 

and 5.1.2. The supporting documents relevant to the matter have been duly 

attached and reviewed during the assessment. 

 We assure complete transparency and compliance in addressing this issue as 

part of our commitment to quality enhancement and academic excellence. 

 

  



 

Report on Quality Initiatives 

 
Conferences, Seminars, Workshops on quality conducted 

 

This College places great emphasis on fostering a culture of learning and 

academic excellence. To promote quality education and professional development, 

the college regularly organizes conferences, seminars, and workshops focused on 

various aspects of quality enhancement in education. 

These events provide an interactive platform for educators, researchers, 

and administrators to exchange knowledge, share best practices, and explore 

innovative methodologies. By actively engaging in such initiatives, this 

College stays at the fore front of educational advancements. 

In light of the ongoing assessment process, it is worth noting that the college 

has successfully conducted numerous conferences, seminars, and workshops. 

Comprehensive details and supporting documents pertaining to each of these 

activities were diligently collated and attached in their respective matrices as proof 

of their conduction within the college. 

The college's proactive approach to organizing these events and providing 

thorough documentation demonstrates its commitment to quality initiatives and 

professional development. By ensuring the availability of necessary records and 

evidence during the assessment process, this College reaffirms its dedication to 

maintaining a culture oflearning and academic excellence. These efforts showcase 



 

the college's continuous stride towards fostering an enriched educational 

environment for its students andfaculty. 

Impact: Promoting Innovation and Research: 

By organizing conferences, seminars, and workshops on quality 

enhancement in education, this College has established a vibrant platform for 

research and innovation. The exchange of knowledge and ideas among educators 

and researchers has led to novel approaches in teaching and learning, fostering a 

spirit of inquiry and scholarly pursuits among faculty and students. 

Enclosure: 4. List of Conferences, Seminars, Workshops. 

S.No. Names of teachers Designation  Department 
1 Dr. Narendra Singh Thakur Professor Hindi 
2 Dr. Sarita Jain Assistant  Professor Hindi 
3 Shri Rajkumar Ahirwar Assistant  Professor Hindi 
4 Dr. Nisha Indra Guru Associate  Professor English 
5 Smt. Kranti Lodhi Assistant  Professor English 
6 Dr. Sunita Tripathi Professor Political Science 
7 Dr. Rajni Dubey Professor Political Science 
8 Dr. Anshu Soni Assistant  Professor Political Science 
9 Dr. Bhwana Yadav Assistant  Professor Political Science 
10 Dr. Shakti Jain Professor Economics 
11 Dr. Bindu Shrivastava Professor Economics 
12 Dr. Anjana Chaturvedi Professor Economics 
13 Dr. Rashmi Dubey Professor Sociology 
14 Dr. Sanjay Khare Associate  Professor Sociology 
15 Dr. Naveen Gideon Professor History 
16 Dr. S.K. Gupta Professor Psychology 
17 Dr. Taruna Nath Assistant  Professor Psychology 
18 Dr. Ashwini Suryavanshi Assistant  Professor Psychology 
19 Dr. Anand Tiwari Professor Commerce 
20 Dr. S.L. Sahu Professor Commerce 



 

21 Dr. M.M. Chouksey Professor Commerce 
22 Dr. D.K. Gupta Professor Commerce 
23 Dr. Renubala Sharma Professor Home Science 
24 Dr. Padma Acharya Professor Home Science 
25 Dr. Anjana Nema Assistant  Professor Home Science 
26 Dr. Rashmi Malaiya Assistant  Professor Home Science 
27 Dr. Bhawna Ramaiya Assistant  Professor Home Science 
28 Dr. A.H. Ansari Professor Chemistry 
29 Dr. Malti Dubey Associate  Professor Chemistry 
30 Dr. Anubha Sharma Associate  Professor Chemistry 
31 Dr. Santosh Narayan Chadar Assistant  Professor Chemistry 
32 Shri Deshraj Singh Thakur Assistant  Professor Chemistry 
33 Shri Nandkishore Lodhi Assistant  Professor Chemistry 
34 Dr. Sunita Singh Professor Zoology 
35 Dr. Pratima Khare Professor Botany 
36 Dr. Deepa Khatik Assistant  Professor Physics 
37 Dr. Ramashankar Verma Assistant  Professor Physics 
38 Dr. Arvind Bohre Professor Mathematics 
39 Dr. Hariom Soni Assistant  Professor Music 
40 Dr. Aparna Chachondia Assistant  Professor Dance 
41 Dr. Rashmi Mathur Assistant  Professor Geography 
42 Dr. Monika Hardikar Sports Officer Sports 
43 Dr. Gulab Devi Librarian Librarian 
44 Dr. Seema Raikwar Faculty Hindi 
45 Dr. Anand Bhatt Faculty English 
46 Dr. Siddharth Singh Faculty Botany 
47 Smt. Seema Dangi Faculty Commerce 
48 Shri Ugradas Verma Faculty Commerce 
49 Shri Abhash Tiwari Faculty History 
50 Dr. Raghvendra Tripathi Faculty Sanskrit 
51 Shri Dharmendra Singh Faculty Physics 
52 Dr. Sanjay Dubey Faculty Zoology 
53 Dr. Manish Jain Faculty Zoology 
54 Dr. Deepti Jain Faculty Economics 
55 Dr. Sheetanshu Rajoriya Faculty Computer Application 
56 Dr. Shweta Ojha Faculty Computer Application 
57 Shri Abhishek Samaiya Faculty Computer Application 
58 Shri Deepesh Jain Faculty Computer Application 



 

59 Shri Animesh Jain Faculty Computer Application 
60 Ku. Manishi Shakya Faculty Computer Application 
61 Shri Rohit Saini Faculty Management 
62 Shri Ankur Anand Ranodia Faculty Management 
63 Dr. Shailendra Patel Faculty Management 
64 Dr. Anjali Dubey Faculty History 
65 Smt. Deepika Tiwari Faculty Industrial Chemisty 
66 Shri Ashish Raikwar Faculty Industrial Chemisty 
67 Shri Bhupendra Ahirwar Faculty Industrial Microbiology 
68 Smt. Nargis Khan Faculty Industrial Microbiology 
69 Dr. Pradeep Shrivastava Faculty Geography 
70 Ku. Rakhi Khatik Faculty Library Science 
71 Ku. Pragati Bilthare Faculty Library Science 
72 Shri Sanjay Dohre Faculty Biotechnology 
73 Shri Rakesh Saket Faculty Biotechnology 
74 Ku. Shikha Koshti Faculty Zoology 
75 Ku. Samra Khan Faculty Zoology 
76 Shri P.D. Lodhi Faculty Physics 
77 Ku. Shubhanjali Raikwar Faculty Physics 
78 Ku. Supriya Yadav Faculty Commerce 
79 Ku. Amita Vishwakarma Faculty Botany 
80 Dr. Abha Agarwal Faculty Botany 
81 Ku. Deepika Suryavanshi Faculty English  
82 Smt. Sapna Rajoria Faculty Botany 
83 Dr. Poonam Kohli Faculty Chemistry 
84 Smt. Nikki Bangar Faculty Chemistry 

 

  



 

Sagar Dated 11.10.2019 

Notice 

 An interactive conference is being organized as Quality Enhancement 

Programme (QEP) on "The Importance of Quality Audits in Achieving 

Institutional Goals" by internal quality assurance cell (IQAC). The FOP will take 

place on: 

Date: 15.10.2019 

Time: 10:30 AM 

Place: Seminar Hall 

  This QEP will focus on the importance of audits in enhancing quality of an 

institution. 

 All participants are requested to join the conference 15 minnutes prior to the 

scheduled time. 

QEP schedule: 

Session-I 
10:30 AM 

Er. Rajiv Kumar Dalela 
Assessor and Certified Lead 

Auditor, ISO 
14001-2015, ISO 17020-

2012/ILAC P15  
M/s GC Consultancy Services, 

Gorakhpur,U.P. 

"Ensuring Quality : 
The Importance of 
Quality Audits in 

Achieving" 

Session-II Hands on experience sharing of various analysis by GCCS team 

 

 



 

Internal Quality Assurance cell 

Government Autonomous Girl’s P.G. College of Excellence, Sagar (M.P.) 

Quality Enhancement Programme (QEP)  

(15.12.2022/Seminar Hall) 

on 

"The Importance of Quality Audits in Achieving Institutional Goals" 

(Under the aieges of IQAC) 

 

Introduction: Quality audits are an essential part of quality management 

systems, providing a systematic and objective evaluation of an organization's 

processes, procedures, and systems to ensure compliance with quality 

standards and regulations. The importance of quality audits in achieving 

organizational excellence cannot be overstated, as they provide valuable 

feedback on areas that need improvement and ensure that the organization is 

meeting customer needs and expectations. IQAC Coordinator Dr. Naveen 

Gideon, welcomed the resource person and his team. Mr. Rajiv Kumar Dalela, 

M/s GC Consultancy Services, and his team gave the theoretical inputs as well 

as shared practical experiences of various types of testing with the 

participants. NAAC Coordinator Dr. Alok Saahi proposed vote of thanks to 

the GCCS team. 

 

 



 

Objective: Through the Quality Enhancement Programme with the theme 

"The Importance of Quality Audits in Achieving Institutional Goals", participants 

learnt about the principles of quality audits and their role in enhancing 

organizational performance. The program provided insights into the latest 

trends and practices in quality management and auditing, and how to use this 

information to drive continuous improvement. 

Outcomes: Participants understood skills in planning, conducting, and 

reporting on quality audits, including developing audit checklists, evaluating 

compliance with standards, and identifying opportunities for improvement. 

The resource person also covered topics such as risk management, root cause 

analysis, and corrective action planning to help participants develop a 

comprehensive approach to quality management. Various suggestions were 

also given by the eminent speaker for better quality audits. 

Conclusions: Overall, the Quality Enhancement Programme with the theme 

"The Importance of Quality Audits in Achieving Institutional Goals" can be a 

valuable opportunity for organizations to enhance their quality management 

systems and achieve Excellence in their operations. By developing the skills and 

knowledge necessary to conduct effective quality audits, participants can identify 

opportunities for improvement, ensure compliance with standards and regulations, 

leading to improved organizational performance and success. 

 
(Dr. Naveen Gideon) 

IQAC Coordinator 
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