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1 [CourseCode =~ [ ezt coMEoT : s
2: (CouvseBtle « o 0T Project Planning e Res i
3 | Course Type | Elective For commerceFaulty EE GRS e L ]
4 | Pre-requisite (if any) | Open for all : Dlaii 5 =
5 | Course Learning On successtul completion of this course, the students will be

outcomes (CLO) able to:
» To describe a project life cycle, and can skilfully
map each stage in the cycle
» Students will identify the resources needed for each
stage, including involved stakeholders, tools and
supplementary materials
» Students will describe the time needed to successfully
complete a project.
» Students will be able to provide internal stakeholders
with information regarding project costs
» Students will be able to develop a project scope.
6 | Credit Value : 6
7 | Total Marks Max. Marks: 30 + 70 | Min. Passing Marks: 35
Part B- Content of the Course

Total No. of Lectures- 90

Unit | Topics No. of

ectures

1 Historical background of Project Planning, aspect of Project Planning, Meaning, | 18

Nature and Type of Project Planning, Project Identification and selection-
Introduction, Project Identification process, Pre-Feasibility study, Project Break
Even Point, Role and responsibility of project manager.

2 PERT and CPM - Introduction, Development of Project Network, Time | 18
estimation, Determination of critical path, PERT model, Measures of Variability,
CPM model, Network costing system, Project duality management.

3 Project management information system- Introduction, Process, Scope. Planning of | 18
PMIS, Design of PIMS, Project Risk management- Introduction, Risk
Management, Role of Risk Management in overall Project Management, Steps in
Risk Management, Risk Identification, Risk Analysis, and Reducing Risks.

4 Project Performance Measurement and evaluation- Introduction, Performance, | 18
Measurement, Productivity, Project performance evaluation, Benefits and
Challenges of Performance measurements and evaluation. Controlling the Projects.
Project close out, Termination and follow up

5 Project Management Software- Introduction, Advantages of using of Project | 18
Management Software, common features availability in most of the project
management software Illustration,

Keywords/Tags: Project Planning, PERT, CPM, Risk, Performance, Software, Measurement
and evaluation

Part C-Learning Resources

Text Books, Reference Books, Other resources




w |

sgested Readings: S o]

uge L e s e e Bl e
S.n. Author L V_I‘iook {_illfi e lRRE l’uhis]lcr :
" 1. | Prasann chandra Project Planning and Analysis | Tata mc graw hills publication
' 2 | Desai Basant Project Management _ | Himalaya Publishing Nagpur
3 | Sharma K.R. Project Management National Pub. House New Delhi
4 | Goel G.B. Project Management Deep Deep Pub.New Delhi
5 | Bhavloh and Patel | Project Management Vikas Publication HouseNew Delhi

Suggestive digital platforms/ web links

6.

https://hpuniv.ac.in‘hpuniv/upload/uploadfiles/files/MC-4 3.pdf
https://dde.svu.edu.in/study-material/SLM/ MCOM%20_%20101_Project%20Management.pdf
https://ebooks.lpude.in/management/mba/term 3/DMGT52 1_PROJECT MANAGEMENT.pdf
https://www.manage.gov.in/studymaterial/PM.pdf
https://thatsharefile.files.wordpress.com/2014/ 02/project-management-planning-and-control-
6th2014-edition.pdf

https://www.eshiksha.mp.gov.in/

Suggested equivalent online courses:

Part D-Assessment and Evaluation

Suggested Continuous Evaluation Methods:
Maximum Marks : 100
Continuous Comprehensive Evaluation (CCE) : 30 Marks University Exam (UE): 70 Marks

Internal Assessment : Continuous Class Test Assignment/Presentation

Comprehensive Evaluation (CCE) _ 30
External Assessment : Section(A) : Very Short Questions

University Exam Section Section (B) : Short Questions 70
Time : 03.00 Hours Section (C) : Long Questions

Any remarks/ suggestions:
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i PAVAN WISHRAY
(PROF.PAVAN MISHRA)
Chairman
Central Board of Studies (Commerce)

Department of Higher Education Govt. of M.P.
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3. | Prasann chandra Project Planning and Analysis | Tata mc graw hills publication

4. | Desai Basant Project Management Himalaya Publishing Nagpur

5. | Sharma K.R. Project Management National Pub. House New Delhi

6. | Goel GB. Project Management Deep Deep Pub.New Delhi

7. | Bhavloh and Patel Project Management Vikas Publication HouseNew Delhi =
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